Advanced Cost Saving with Proactive Sourcing -
— a CSK Value Proposition

Proactive Sourcing — 10%b6 savings plus

W With Proactive Sourcing, CSK typically achieves direct annual

financial savings on purchased expenses of 10%6 and more.
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? Purchased expenses make a large proportion of all corporate expenses.

Thus, savings open a high potential for value creation. \
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2 To exploit this potential, we use the Proactive Sourcing Approach:
The results of such an effort are significant short-term savings and long-term
improvements in the purchasing process. The Proactive Sourcing Approach
focuses on sourcing and process optimisation in purchasing, rather than fine-
tuning across the entire supply chain.

Purchased Goods and Services Spending

2 To achieve these results, we can rely on the experience of similar projects in Before e
the past, with average savings of 17%.

Focus: Sourcing

» To achieve the targeted savings, the Proactive Sourcing Approach focuses on sourcing and
process optimisation in purchasing, rather than fine-tuning across the entire supply chain.
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2 Applying this approach, we exploit the many latent sources of leverage that exist at most organisations.

2 At the same time, purchasing personnel will acquire substantial knowledge and skills “on-the-job” throughout the
project, supported by various tools.

W The results lead to direct as well as indirect savings.

2 Typically, the direct annual financial savings on expenses are 10% and more.

Indirect savings:

2 Streamlined supplier structure
2 Improved purchasing process

2 Quality assurance in place



Experience

» 70 achieve these results, we can rely on the experience of similar projects in the past, with

average savings of 17%b.

Industry Experience (million USD) Category Experience (million USD)

Total Expense Base (million USD) % Savings
Business Specific 1'841 I— " )
HR Related
Other Industries Benefits & Insurance — HC 607 I—r 8%
e.g. Aviation Retail Industry Benefits & Insurance — Non-HC 169 ) 21%
3572 795 Temporary Staff Services 726  — 14%
Other Personnel Expenses 115 I— 18%
Telecom Information Technology
1357 Telecommunications 2093 — 14%
Electronic Distributed Computers 1'540 1 24%
Manufacturing Mainames 345 — 17%
1'470 Utility Industry Contract Programming 875  — 13%
292 Software 411 — 9%
Other Tech. Services 737  — 13%
Marketing & Advertising
Insurance Commercial Print 5 2 23%
244 Advertising 604 — 18%
Other Marketing 409 I— 7
. ) Bankin Overhead
Global Fl‘nanmal 5'1929 AR 1198 I —
Services ) ) 680 o
2'139 Professional Services — 9%
Contract Labour 470 — 20%
Credit Card Paper & Supplies A 1 23%
Services Office Equipment 228 7 23%
624 Distribution 337  — 18%
Other Overhead 650 — 21%
15'684 9
source: MMG Total Completed I—— 17%
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CSK is specialised in:
7 Bid Management and Sourcing
7 Strategic Marketing

2 Communication

We are looking forward to talking to you!
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